ELECTRIC
COOPERATIVE
FUNDING SUCCESS
FOR RURAL
BROADBAND
The biggest gap between broadband
aspirations and broadband reality?

FUNDING
Conexon stands alone in its
ability to bridge that gap.

Funding Success for America’s Electric Cooperatives

To date, Conexon has secured more than $1.3 billion in
federal and state grants through funding vehicles such as the
Connect America II Fund (CAF II) and the Rural Development
Broadband ReConnect Program, initiatives that offer significant
financial incentives to help co-ops successfully deploy broadband.

Let Conexon help your co-op tap into those incentives.

In a complex regulatory environment, Conexon has demonstrated an unmatched
expertise in securing the federal and state broadband funding that is empowering
electric cooperatives across the nation to deploy networks and work to close the
Digital Divide.
As a result of Conexon’s efforts, more than 200 co-ops are in the early stages
exploring the opportunity to bring economic, educational and societal advantages
to their communities and the members they serve with more than 100,000 miles
of fiber designed and 30,000 miles of fiber built each year.
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CAF II Award $28.6 million

Two years into Central Virginia Electric Cooperative’s (CVEC)
broadband deployment, the project is on track and successful
by most measures. The co-op is maintaining a build-out rate of
ÊÕļŖÕÕčɿɽ²čÑɿʂČõĆÕĴĔêţÊÕİ²čÑĴõëčõčëŁĭÊÕļŖÕÕčʅɽ²čÑ
100 customers per week. Take rates, both from co-op members
and non-member subscribers are hovering anywhere from 40%
to 50%.
One of the key contributors to the project’s success was CVEC’s
participation in the Conexon co-op consortium bidding for
ɿɽɾʅ:EE²ŁËļõĔčêŁčÑĴʣñÕİÕĴŁĆļõčëˇɿʅČõĆĆõĔčĭĔĴõļõĔčĴ
ËĔʴĔĭĴŁÊĴõÑõ²İŘʞ:õİÕŤŘ:õÊÕİİĔ²ÑÊ²čÑʞêĔİĭİĔţļ²ÊõĆõļŘõč²č
²ĴļĔčõĴñõčëļŖĔʴļĔʴļñİÕÕŘÕ²İĴĔč²ˇɾɽɽČõĆĆõĔčĭİĔāÕËļʣ

CAF II Award $21.9 million
Co-Mo Electric Cooperative, often cited as the inspiration for
other co-ops deploying broadband, boldly launched a 2010 pilot
offering members the triple play of Internet, Phone and TV.
The pilot was designed and architected by Conexon Partner
Randy Klindt, former general manager of the co-op’s broadband
subsidiary Co-Mo Connect.

ʼñÕ:ČĔčÕŘËñ²čëÕÑĔŁİÕËĔčĔČõË
ĭõËļŁİÕĴõëčõţË²čļĆŘʞʽĴ²õÑ;²İŘ¥ĔĔÑʞ¤&
ĭİÕĴõÑÕčļ²čÑ&cʣʼ¥ÕêÕĆļŕÕİŘËĔČêĔİļ²ÊĆÕ
that Conexon could help us set up the process
and structures to make sure we were in
compliance, and we were very successful in
the auction in large part to Jonathan Chambers
knowledge and insights.
ʼA²ŕõčëļñ²ļİÕŕÕčŁÕëŁ²İ²čļÕÕÑêĔİļñÕţİĴļ
10 years gives us the breathing room to work
ļñİĔŁëñëİĔŖõčëĭ²õčĴʣñÕÊõëëÕĴļÊÕčÕţļ
õĴļñ²ļõļĔêêĴÕļĴļñÕĆĔĴĴÕĴõčļñÕţİĴļêÕŖ
years when otherwise we would be building
ĴõëčõţË²čļÑÕÊļļĔļñÕËĔʴĔĭʣʽ

Gary Wood, President and CEO - CVEC

Overwhelming success and member demand convinced the coop’s board to build out the entire network, and by 2015, Co-Mo
Ŗ²ĴË²ĴñŤĔŖĭĔĴõļõŕÕʳļñÕţİĴļËĔʴĔĭļĔÊŁõĆÑĔŁļ²ţÊÕİʴļĔʴ
the-home network to 100% of its co-op membership without
federal grants or subsidies. Today the co-op has more than
ɾʅʞɽɽɽČÕČÊÕİĴËĔččÕËļÕÑʣ"ŁÕļĔSĆõčÑļʿĴŁčõįŁÕÑÕĴõëč²čÑ
architecture, Co-Mo was able to construct the network, building
out to all members at a low overall construction cost, making
ļñÕĭİĔāÕËļõčõļõ²ĆĆŘêÕ²ĴõÊĆÕʞ²čÑļñÕčË²ĴñŤĔŖĭĔĴõļõŕÕ²ļ²č
extremely accelerated rate.
Ečɿɽɾʅʞ²ÑÑõčëļĔļñÕ²ĆİÕ²ÑŘĭĔĴõļõŕÕţč²čËõ²ĆĭõËļŁİÕʞĔʴ
\ĔĔččÕËļāĔõčÕÑĔčÕŗĔčʿĴÕĆÕËļİõËËĔʴĔĭ:EE²ŁËļõĔč
ËĔčĴĔİļõŁČ²čÑŖ²Ĵ²Ŗ²İÑÕÑˇɿɿČõĆĆõĔčʣ
“Thanks to Conexon, we were extremely
ĴŁËËÕĴĴêŁĆõčļñÕ²ŁËļõĔčʞʽĴ²õÑ²İĔč
İ²ÑĴñ²Ŗʞ&cʣʼñÕ:EEêŁčÑõčëñ²Ĵ
allowed us to expand our service to meet
the needs of areas that otherwise would be
underserved or unserved. Although we were
always on target for a successful ROI, our
timelines for that are shortened considerably
ŖõļñļñÕ:EEêŁčÑĴʣʽ

Aaron Bradshaw, CEO - Co-Mo Electric
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CAF II Award $22.2 million

It was only a few short months after an introductory meeting
that East Central Oklahoma Electric Cooperative (ECOEC) tasked
Conexon with producing a study to prove out the economic
feasibility of a broadband business. Partners Randy Klindt and
Jonathan Chambers prepared a full business plan projecting that
ļñÕËĔʴĔĭʿĴţÊÕİÊŁĴõčÕĴĴŖĔŁĆÑÊİÕ²ăÕŕÕčõčõļĴčõčļñŘÕ²İʣñÕ
ļŖĔ²ĆĴĔË²ĆËŁĆ²ļÕÑļñÕĭĔļÕčļõ²Ćţč²čËõ²ĆõČĭ²ËļĔêļñÕĭÕčÑõčë
:EE²ŁËļõĔčĴñĔŁĆÑ&c&ÕĆÕËļļĔāĔõčļñÕĔčÕŗĔčʴĆÕÑ
consortium of electric co-ops bidding for funds.
¥õļñļñÕĔ²İÑʿĴ²ĭĭİĔŕ²ĆʞĔčÕŗĔčįŁ²ĆõţÕÑ&c&ļĔÊõÑʞ
designed the bidding strategy, and placed the co-op’s bids in
ļñÕ²ŁËļõĔčʣ&c&ĴŁËËÕĴĴêŁĆĆŘĴÕËŁİÕÑˇɿɿČõĆĆõĔčʞŖñõËñ
õČĭİĔŕÕÑļñÕËĔʴĔĭʿĴţÊÕİĭİĔāÕËļÊİÕ²ăÕŕÕčĭĔõčļêİĔČļñÕ
čõčļñŘÕ²İļĔļñÕţİĴļŘÕ²İʞ²čÑÕĆõČõč²ļÕÑļñÕčÕÕÑêĔİţč²čËõ²Ć
ĴŁÊĴõÑõşõčëÊŘļñÕÕĆÕËļİõËËĔʴĔĭʣ¥õļñļñ²ļêŁčÑõčëʞ&c&ʿĴ
Ĕ²İÑŕĔļÕÑļĔČĔŕÕêĔİŖ²İÑļĔĭİĔŕõÑÕţÊÕİļĔļñÕñĔČÕļĔ
100% of its members.

CAF II Award $23 million

“Jonathan Chambers and the team knew how
the auction works, which meant we didn’t have
to worry about the mechanics of the auction
ĔİĆÕ²İč²ĆĆĔêļñÕ²ĴĭÕËļĴĔêõļʞʽĴ²õÑõČ
Čõļñʞ&c&;ÕčÕİ²Ć\²č²ëÕİʣʼĔčÕŗĔč
²ĆĴĔĭİĔŕõÑÕÑŁĴŖõļñ²ÊÕêĔİÕʴ:²čÑ
²êļÕİʴ:ţč²čËõ²ĆĭõËļŁİÕʣ¥Õñ²ÑčĔõÑÕ²
of the magnitude of the auction, but Conexon
did and that’s part of the value they bring to a
ĭ²İļčÕİĴñõĭʣʽ

Tim Smith, ECOEC - General Manager

EļʿĴ²ĆĆ²ÊĔŁļʾ|ÕÑ²ĆļĔļñÕ\Õļ²ĆʿõčŘÕ²İļñİÕÕĔêcş²İăĴ;ĔʿĴĴõŗʴ
year broadband project, as the co-op continues to outpace and
ĔŁļʴĭÕİêĔİČËĔČĭÕļõļĔİĴʣñÕcş²İăĴ;ĔÊİĔ²ÑÊ²čÑčÕļŖĔİă
was launched under the leadership of Conexon Partner, Randy
SĆõčÑļʨ;ÕčÕİ²Ć\²č²ëÕİĔêļñÕcş²İăĴ;ĔļÕ²Čõčɿɽɾʃʣ¥õļñ
an initial build-out in its densest, most competitive areas, the
co-op experienced incredible success in phase one. That success
has only continued as the co-op passes the half-way point of its
ĭĆ²ččÕÑʄʞɽɽɽʴČõĆÕÑÕĭĆĔŘČÕčļʣcş²İăĴ;ĔËĔččÕËļÕÑČĔİÕļñ²č
7,500 members in 2019 and is approaching 15,000 subscribers.
¥õļñĔčÕŗĔčʿĴñÕĆĭʞcş²İăĴ;ĔĴŁÊĴļ²čļõ²ĆĆŘĴļİÕčëļñÕčÕÑõļĴ
ţč²čËõ²ĆĭĔĴõļõĔčʞŖõččõčë²:EE²Ŗ²İÑĔêˇɿʀČõĆĆõĔčʞŖñõËñ
positioned the co-op to operate without subsidies from the
ÕĆÕËļİõËĴõÑÕ²čÑÊİÕ²ăÕŕÕčõčŘÕ²İļñİÕÕŕÕİĴŁĴŘÕ²İţŕÕʣ

“As a co-op, we’re committed to ensuring our
members and communities have access to
all of the societal, education and economic
ÊÕčÕţļĴļñ²ļŖĔİĆÑʴËĆ²ĴĴÊİĔ²ÑÊ²čÑÑÕĆõŕÕİĴʞ
backed by our cooperative commitment to
Č²ăÕĆõŕÕĴÊÕļļÕİʞʽĴ²õÑ\õļËñÕĆĆQĔñčĴĔčʞ
Ozarks Electric Cooperative president and
CEO. “Conexon’s expertise and support have
made a tremendous difference in our ability
to do that. Randy and Jonathan have been
valuable partners and instrumental to our
ĴŁËËÕĴĴʣʽ

Mitchell Johnson, CEO - Ozarks Electric Cooperative

“The most valuable part of our relationship
with Conexon is what the team brings to
ļñÕļ²ÊĆÕõčêŁčÑõčëÕŗĭÕİļõĴÕʞʽĴ²õÑļÕŕÕ
²čÑŘʞ;ÕčÕİ²Ć\²č²ëÕİʞcş²İăĴ;Ĕʼ¥Ĕİăõčë
with Jonathan and the team of attorneys
was incredible. They helped us know what
was going on, what we needed to do and
ÕŕÕİŘļñõčëİÕĆ²ļÕÑļĔĔŁİţč²čËõ²ĆČĔÑÕĆļĔ
ĴÕËŁİÕļñÕêÕÑÕİ²ĆêŁčÑõčëʣ¥ÕŖÕİÕŕÕİŘ
ĴŁËËÕĴĴêŁĆʣʽ

Steve Bandy, General Manager - OzarksGo
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CAF II Award $5.2 million
¥ñÕč\õÑŖÕĴļ&čÕİëŘ˯ĔČČŁčõË²ļõĔčĴʰ\&ʱÑÕËõÑÕÑõč
ɿɽɾʀļĔõčËĔİĭĔİ²ļÕ²İĔÊŁĴļţÊÕİʴĔĭļõËčÕļŖĔİă²ËİĔĴĴõļĴ
electric distribution grid infrastructure for advanced utility
communications, it opened the door to deliver a muchneeded broadband solution for its customers in rural southern
Michigan and northern Indiana and Ohio. At the direction of the
cooperative’s board of directors, MEC implemented a plan in
ɿɽɾʂļĔÑÕĭĆĔŘ:AõčļÕİčÕļļĔõļĴʀʂʞɽɽɽËŁĴļĔČÕİĴʞ²čÑļĔÑ²Ř
ñ²ĴČĔİÕļñ²čɾɾʞɽɽɽ²ËļõŕÕĴŁÊĴËİõÊÕİĴ²čÑɿʞɽɽɽČõĆÕĴĔêţÊÕİ
constructed.
The early years were challenging as the MEC team learned how
to build and operate an entirely new business, but the biggest
hurdles were in the policy and regulatory arenas. MEC leveraged
an existing relationship it had with Jonathan Chambers, and
engaged with Conexon for assistance. Sharing a passion for
closing the Digital Divide for rural Americans, Conexon not only
met MEC’s policy and regulatory needs but encouraged the
ËĔʴĔĭļĔāĔõčļñÕĔčÕŗĔčʴĆÕÑÊõÑÑõčëËĔčĴĔİļõŁČêĔİ:EEʴ²
ÑÕËõĴõĔčļñ²ļŁĆļõČ²ļÕĆŘĴÕËŁİÕÑˇʂʣɿČõĆĆõĔčêĔİ\&ʣ

CAF II Award $20 million
Savannah, Mo.-based United Electric Cooperative has big
²Ĵĭõİ²ļõĔčĴʳÑÕĆõŕÕİõčë²:AčÕļŖĔİăļĔĴÕİŕÕõļĴČÕČÊÕİĴñõĭ
and others in desperate need of the educational, economic
ÑÕŕÕĆĔĭČÕčļʞ²čÑĔŕÕİ²ĆĆįŁ²ĆõļŘĔêĆõêÕÊÕčÕţļĴÊİĔ²ÑÊ²čÑ
ĭİĔŕõÑÕĴʣñİĔŁëñõļĴĴŁÊĴõÑõ²İŘʞčõļÕÑ:õÊÕİʞļñÕËĔʴĔĭõĴļĔÑ²Ř
ÑÕĆõŕÕİõčëĔčļñĔĴÕ²Ĵĭõİ²ļõĔčĴʞŖõļñ²ĭİĔţļ²ÊĆÕÊİĔ²ÑÊ²čÑ
business that is actually subsidizing the electric side.
\ĔİÕČ²ļŁİÕõčõļĴţÊÕİĭĆ²ččõčë²čÑÑÕĭĆĔŘČÕčļļñ²čČ²čŘ
ËĔʴĔĭĴʞčõļÕÑñ²ĴʞĴõčËÕɿɽɾɾʞÊŁõĆļĔŕÕİɾʞʂɽɽČõĆÕĴĔêţÊÕİ
and currently serves over 10,000 broadband subscribers. The
accomplishment is all the more impressive given that United has
only 7,500 co-op members and at 2.5 meters per mile, the lowest
ÑÕčĴõļŘĔê²čŘËĔʴĔĭõčļñÕËĔŁčļİŘÑÕĭĆĔŘõčëţÊÕİļĔļñÕñĔČÕʣ
One key factor for its success and speed was United’s
participation in the Conexon-led cooperative consortium in
ļñÕɿɽɾʅ:EE²ŁËļõĔčʣĔčÕŗĔčʿĴÕŗĭÕİļõĴÕõčêŁčÑõčë²čÑ
navigating the regulatory environment helped the co-op secure
ˇɿɽČõĆĆõĔčʞ²ÊĔĔčļñ²ļÕč²ÊĆÕÑõļļĔļŁİčË²ĴñŤĔŖĭĔĴõļõŕÕ
faster than expected and build-out of territory in more dense
areas to bring in the revenues necessary to build to 100% of its
rural members.

“Conexon was instrumental in developing and
implementing a successful strategy that helped
ŁĴĴÕËŁİÕêŁčÑõčëļñİĔŁëñļñÕ:EE²ŁËļõĔč
ĭİĔËÕĴĴʞʽĴ²õÑĔÊA²čËÕʞĭİÕĴõÑÕčļ˯&cĔê
\õÑŖÕĴļ&čÕİëŘ˯ĔČČŁčõË²ļõĔčĴʣʼ]ĔļĔčĆŘ
ÑĔÕĴļñõĴĴŁĭĭĔİļÕč²ÊĆÕŁĴļĔñõļăÕŘţč²čËõ²Ć
targets, we can now reach new markets and
customers while doing our part to help close
the rural/urban digital divide that exists in our
ËĔŁčļİŘʣ¥ÕĆĔĔăêĔİŖ²İÑļĔËĔčļõčŁõčëĔŁİ
partnership with Conexon in the upcoming
Łİ²Ć"õëõļ²ĆcĭĭĔİļŁčõļŘ:ŁčÑõčɿɽɿɽʠʽ

Bob Hance, President and CEO - MEC

ʼčõļÕÑ:õÊÕİŖĔč²ĴõëčõţË²čļ²ČĔŁčļõčļñÕ
:EE²ŁËļõĔčʣñõĴŖ²ĴČ²ÑÕĭĔĴĴõÊĆÕÊŘñ²İÑ
work, strategy and choosing the right partners.
¥ÕŖĔŁĆÑčĔļñ²ŕÕÊÕÕčĴŁËËÕĴĴêŁĆŖõļñĔŁļ
the help of the Rural Electric Consortium and
ĔčÕŗĔčʞʽĴ²õÑQõČ²ëĆÕŘʞčõļÕÑ&ĆÕËļİõË
ĔĔĭÕİ²ļõŕÕ&cʩ;ÕčÕİ²Ć\²č²ëÕİʣʼ¥Ĕİăõčë
together provided United with the expertise to
successfully navigate the auction and win over
ˇɿɽČõĆĆõĔčʣñõĴČĔčÕŘŖõĆĆËñ²čëÕĆõŕÕĴõč
čĔİļñŖÕĴļ\õĴĴĔŁİõʠʽ

Jim Bagley, CEO and General Manager United Electric

ʼñÕˇɿɽČõĆĆõĔčŖÕŖÕİÕ²Ŗ²İÑÕÑñ²ĴČ²ÑÕ²
huge difference in our buildout, giving us the
ĔĭĭĔİļŁčõļŘļĔÊŁõĆÑĔŁļĔŁİñõëñʴËĔĴļ²İÕ²Ĵʞʽ
²ÑÑÕÑ"²ŕõÑ;õİŕ²čʞccʣʼ¥ÕŖĔŁĆÑñ²ŕÕ
ĴļİŁëëĆÕÑļĔÑĔĴĔŖõļñĔŁļõļʣʽ

David Girvan, COO - United Electric
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CAF II Award $4 million
New York Award $10 million

¥ñÕčcļĴÕëĔ&cõČQĔñčĴĔčĴļ²İļÕÑñõĴāĔÊõčɿɽɾʃʞ
he walked into a partially formed broadband deployment
plan and incomplete partnership discussions with a local
telecommunications provider and local economic development
body.
The plans faltered a few short weeks ahead of an application
ÑÕ²ÑĆõčÕêĔİÊİĔ²ÑÊ²čÑêŁčÑõčëêİĔČļñÕĴļ²ļÕĔê]ÕŖ§Ĕİăʣ
Conexon Partners Jonathan Chambers and Randy Klindt stepped
õčļĔÑÕĆõŕÕİ²čõčʴÑÕĭļñÊİĔ²ÑÊ²čÑČĔÑÕĆ²čÑĴŁÊĴÕįŁÕčļĆŘʞ²
ŖÕĆĆʴĭİĔÑŁËÕÑ²ĭĭĆõË²ļõĔčļñ²ļŖĔčļñÕËĔʴĔĭčÕ²İĆŘˇʁČõĆĆõĔč
õčc&ʿĴţİĴļÊõÑêĔİ]ÕŖ§ĔİăêŁčÑõčë²Ŗ²İÑĴʣ:ĔĆĆĔŖõčëļñ²ļʞ
õčļñÕčÕŗļ²čÑţč²ĆÊõÑêĔİ]§:ŁčÑõčë²Ŗ²İÑĴʞļñÕËĔʴĔĭŖĔč
ˇʂʣʆČõĆĆõĔčČĔİÕêŁčÑĴêİĔČļñÕĴļ²ļÕ²čÑ²čĔļñÕİˇʁČõĆĆõĔčõč
êÕÑÕİ²Ć:EEêŁčÑĴʣĆĆļĔĆÑʞŖõļñĔčÕŗĔčʿĴñÕĆĭʞcļĴÕëĔñ²Ĵ
İÕËÕõŕÕÑčÕ²İĆŘˇɾʁČõĆĆõĔčõčêŁčÑõčëʣ

CAF II Award $4.7 million

“Jon explained to us the advantages of being a
İŁİ²ĆËĔĔĭ²čÑĭĔĆÕĔŖčÕİʞʽQĔñčĴĔčĴ²õÑʣʼAÕ
was an expert in where the funding was and
how it would be distributed. His experience
was invaluable. Ultimately Conexon hit a
ñĔČÕİŁčõčÑÕĴõëčõčëĔŁİÊõÑĴʣʽ

Tim Johnson, CEO - Otsego Electric

Arkansas Valley Electric Cooperative’s broadband subsidiary,
¥²ŕÕŁİ²ĆĔččÕËļʞõĴêŁĆĆŘõČČÕİĴÕÑõčõļĴÊİĔ²ÑÊ²čÑ
ÑÕĭĆĔŘČÕčļʳÕčĴŁİõčëļñĔĴÕõčİŁİ²ĆcăĆ²ñĔČ²²čÑİă²čĴ²Ĵ
have the same caliber of broadband that their city counterparts
ñ²ŕÕʣ¥²ŕÕĴõëčÕÑŁĭõļĴţİĴļĴŁÊĴËİõÊÕİĴõčĴŁČČÕİɿɽɾʆ
and continues to gain traction every day, with an on-time
construction deployment and a goal of providing ever-faster
ĴÕİŕõËÕļĔËŁĴļĔČÕİĴŖñĔĴõëčŁĭʣŘŘÕ²İʴÕčÑɿɽɾʆʞļñÕËĔʴĔĭ
ţčõĴñÕÑËĔčĴļİŁËļõĔčõčļñÕţİĴļĭñ²ĴÕĔêļñÕĭİĔāÕËļŖõļñČĔİÕ
ļñ²čʃɽɽČõĆÕĴĔêţÊÕİõčĭĆ²ËÕʞʂɽɽĴŁÊĴËİõÊÕİĴŖõļñ²ËļõŕÕ
service and an additional 1,000 signed up.
İă²čĴ²Ĵ¤²ĆĆÕŘŖ²Ĵ²ČÕČÊÕİĔêļñÕĔčÕŗĔčʴĆÕÑ:EEÊõÑÑõčë
ËĔčĴĔİļõŁČ²čÑŁĆļõČ²ļÕĆŘŖ²Ĵ²Ŗ²İÑÕÑˇʁʣʄČõĆĆõĔčõčêÕÑÕİ²Ć
funds that are helping the co-op achieve its goal of minimizing
the debt for the broadband buildout.

“I have been more than pleased to see how
ŖÕĆĆļñÕţİĴļĭñ²ĴÕĔêĔŁİţÊÕİÊŁõĆÑĔŁļñ²Ĵ
ëĔčÕ²čÑļñÕİÕĴŁĆļĴŖÕñ²ŕÕŖõļčÕĴĴÕÑʞʽĴ²õÑ
Al Simpson, CEO, Arkansas Valley Electric
Cooperative Corp. “The ultimate reward is
seeing the pure joy from our members when
ŖÕÊİõčë¥²ŕÕţÊÕİĴÕİŕõËÕĴõčļĔļñÕõİñĔČÕĴʣ
EļõĴļñÕļŘĭÕĔêêŁĆţĆĆČÕčļļñ²ļČ²ăÕĴŘĔŁ
realize what kind of difference we are making,
and that’s what being a cooperative is all
²ÊĔŁļʣʽ

Al Simpson, CEO - Arkansas Valley Electric
Cooperative

ʼñÕ:EEêŁčÑõčëñ²Ñ²ĴõëčõţË²čļË²ĴñŤĔŖ
õČĭ²ËļʞʽĴ²õÑ²İİÕļ&Ŗõčëʞ&čëõčÕÕİ²čÑ
Operations Director for Arkansas Valley
Electric Cooperative Corp. “It means less
borrowing for the project, which is helpful for
ļñÕËĔĔĭÕİ²ļõŕÕêİĔČ²čÕįŁõļŘĭÕİĴĭÕËļõŕÕʣʽ

Barret Ewing, Engineer and
Operations Director - Arkansas Valley Electric
Cooperative
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CAF II Award $15.4 million
ñÕÊĔ²İÑ²čÑĆÕ²ÑÕİĴñõĭļÕ²ČĔê|;&ÊÕë²čÕŗĭĆĔİõčëļñÕ
õÑÕ²ĔêÊİĔ²ÑÊ²čÑʳŖñ²ļ&c²ĴÕŘVĔë²čİÕêÕİĴļĔ²ĴļñÕ
ʼêĔŁİļñŁļõĆõļŘʽʳõčɿɽɾʃʞļñÕčĆ²ŁčËñõčë²ĭõĆĔļ²čÑËĔččÕËļõčë
õļĴţİĴļËŁĴļĔČÕİõčɿɽɾʄʣñÕËĔʴĔĭʿĴĴŁÊĴÕįŁÕčļÊİĔ²ÑÊ²čÑ
ËĔČČõļČÕčļŖ²ĴļİÕČÕčÑĔŁĴʳ²ˇɿʂļĔˇʀɽČõĆĆõĔčõčŕÕĴļČÕčļ
ļĔÑÕĭĆĔŘɾʞʀɽɽČõĆÕĴĔêţÊÕİĴŁĭĭĔİļõčëţŕÕËĔŁčļõÕĴʞ²čÑ
20,000 customers, both members and non-members.
ñÕ:AĭİĔāÕËļʞÕŗĭÕËļÕÑļĔļ²ăÕļÕčĔİČĔİÕŘÕ²İĴʞŖ²Ĵ
ŁčÑÕİŖ²ŘŖñÕčVĔë²čñÕ²İÑ²ÊĔŁļĔčÕŗĔčʿĴŁİ²Ć&ĆÕËļİõË
ĔĔĭÕİ²ļõŕÕĔčĴĔİļõŁČʳËĔʴĔĭĴÊ²čÑõčëļĔëÕļñÕİļĔÊõÑõčļñÕ
:EE²ŁËļõĔčĔčļÕİİõļĔİõÕĴļĔĭİĔŕõÑÕëõë²ÊõļčÕļŖĔİăĴõčļñÕõİ
communities.
ʼEļŖ²ĴĔÊŕõĔŁĴêİĔČļñÕţİĴļË²ĆĆñĔŖ
knowledgeable Jonathan was about the ins
and outs of the auction, and the expertise on
ĔčÕŗĔčʿĴĴļ²êêŖ²ĴËĆÕ²İʞʽVĔë²čĴ²õÑʣʼEļŖ²Ĵ²
no-brainer to join the consortium and we were
very successful.

|İõčËÕ;ÕĔİëÕ&ĆÕËļİõËŖ²ĴŁĆļõČ²ļÕĆŘ²Ŗ²İÑÕÑˇɾʂʣʁČõĆĆõĔčʞ
êŁčÑõčëļñ²ļ²ĆĆĔŖÕÑ|;&ļĔİ²ČĭõļĴÑÕĭĆĔŘČÕčļʞĴñĔİļÕč
its timeline by nearly half, and break even in under three years
versus the original projections of nine-to-ten years.

CAF II Award $22.6 million

ʼEčê²ËļʞĴõčËÕĔčÕŗĔčʿĴ:EEĴŁËËÕĴĴʞĔļñÕİ
consultants are coming out of the woodwork
saying they can help us with the upcoming
Łİ²Ć"õëõļ²ĆcĭĭĔİļŁčõļŘ:ŁčÑʰ"c:ʱʞ
but we’re staying with Conexon, joining its
ËĔčĴĔİļõŁČ²ë²õčʣ¥ÕăčĔŖļñÕŘñ²ŕÕļñÕ
knowledge and understanding of the bidding
ĴļİŁËļŁİÕ²čÑļñÕÕŗĭÕİõÕčËÕļĔÊÕĴŁËËÕĴĴêŁĆʣʽ

Casey Logan, CEO - PGEC
ñÕËĔʴĔĭĆ²ŁčËñÕÑ²:AĭõĆĔļõčĆ²ļÕɿɽɾʂļñ²ļñ²Ĵ
transitioned into a full-scale deployment of a broadband network
that ultimately will reach all of its more than 29,000 members.
ŘļñÕÕčÑĔêļñÕţİĴļįŁ²İļÕİõčɿɽɿɽʞ]&ŖõĆĆñ²ŕÕÊŁõĆļ
ÊÕļŖÕÕčʅɽɽ²čÑʆɽɽČõĆÕĴĔêţÊÕİ²čÑĭ²ĴĴÕÑɾɽʞɽɽɽČÕļÕİĴʣ
ĴĔêQ²čŁ²İŘʞ]&¦ñ²ĴČĔİÕļñ²čɿʞɾɽɽĴŁÊĴËİõÊÕİĴʣñÕËĔʴĔĭ
ñ²ĴļñÕÑõĴļõčËļõĔčĔêÊÕõčëĔčÕŗĔč|²İļčÕİ²čÑŘSĆõčÑļʿĴţİĴļ
consulting client. His advice and recommendations on everything
êİĔČţč²čËõ²ĆĭİĔāÕËļõĔčĴļĔÊŁĆăČ²ļÕİõ²ĆĭŁİËñ²ĴÕĴŖÕİÕăÕŘ
parts of the pilot’s success and the decision to move forward
ŖõļñĴŁÊĴÕįŁÕčļĭñ²ĴÕĴʣ
AmonëļñÕËĔʴĔĭʿĴëİÕ²ļÕĴļ:AČõĆÕĴļĔčÕĴŖ²ĴõļĴ:EE
²Ŗ²İÑĔêčÕ²İĆŘˇɿʀČõĆĆõĔčʞêŁčÑĴļñ²ļSĆõčÑļ²čÑĔčÕŗĔč
Partner Jonathan Chambers helped secure. The federal funds
Č²ÑÕ²ĴõëčõţË²čļõČĭ²ËļĔčÊĔļñļñÕËĔʴĔĭʿĴţč²čËõ²ĆĴ²čÑ
ability to serve its rural membership. Original projections had
the project taking nine years to achieve positive margins without
ļñÕ:êŁčÑõčëʣñÕ:êŁčÑõčëĭİĔÑŁËÕÑĭĔĴõļõŕÕČ²İëõčĴõč
year one.

ʼñÕ²ŕ²õĆ²ÊõĆõļŘĔê²êêĔİÑ²ÊĆÕʞñõëñʴįŁ²ĆõļŘ
internet service has the power to changes lives
and communities, especially in rural areas that
ñ²ŕÕÊÕÕčĆÕêļÊÕñõčÑÊŘĔļñÕİĭİĔŕõÑÕİĴʞʽĴ²õÑ
\ÕĆĔĆÕČ²čʞ]&&cʣʼñ²čăĴõčĭ²İļļĔ
Conexon’s expertise, we now have the funding
and operational support to deliver broadband
ļĔĔŁİËĔČČŁčõļõÕĴõč²Ŗ²Řļñ²ļõĴţč²čËõ²ĆĆŘ
ŕõ²ÊĆÕ²čÑÊÕčÕţļĴĔŁİÕĆÕËļİõËĴõÑÕ²ĴŖÕĆĆʣʽ

Mel Coleman, CEO - NAEC

ʼñõĴñÕĆĭŖõļñêŁčÑõčë²čÑţč²čËõ²ĆĴŖ²Ĵ
one of the biggest ways Conexon helped
ŁĴʞʽĴ²õÑQ²ĴĔčļİĔčëʞ]&ŕõËÕĭİÕĴõÑÕčļ
ĔêÕčëõčÕÕİõčëʣʼEļËñ²čëÕÑĔŁİţč²čËõ²ĆĴ
Ñİ²Č²ļõË²ĆĆŘʣ¥Õñ²ŕÕāŁĴļʄʣʂČÕļÕİĴĭÕİČõĆÕʞ
ĴĔĔŁİĔİõëõč²Ćţč²čËõ²ĆĴŖÕİÕŕÕİŘļõëñļʣñÕ
ˇɿɿʣʃČõĆĆõĔčë²ŕÕŁĴĴĔČÕÊİÕ²ļñõčëİĔĔČʣ
EļñÕĆĭĴĔŁİĴŁÊĴõÑõ²İŘÊÕËĔČÕĭİĔţļ²ÊĆÕĴĔ
ČŁËñįŁõËăÕİʞČĔŕõčëŁĭĔŁİÊİÕ²ăʴÕŕÕčĭĔõčļ
²čÑĭĔĴõļõŕÕË²ĴñŤĔŖʣʽ

Jason Strong
Vice President of Engineering - NAEC

202.798.3884

conexon.us

conexon.us
ɿɽɿʴʄʆʅʴʀʅʅʁ
Ĕčļ²ËļŁĴļĔţčÑĔŁļñĔŖČŁËñêŁčÑõčëŖõĆĆÊÕ²ŕ²õĆ²ÊĆÕõčŘĔŁİĴÕİŕõËÕļÕİİõļĔİŘʣ

